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To make people change behaviour by small adjustments

Manipulation

• You are not always aware of that people

are trying to behave differently

• It is not always intuitive what people are

trying to make you do (not sympatic)

Nudging

• It is often very visible that people are

trying to make you behave in a specific

way

• Very intuitive that that somedody tries to 

make you do a specific thing

Nudging - a little push in the right direction ( in the direction you ”deep down” actually want to go)



Cognitiv dissonance

• Many years we worked with trying to change attitude, change culture and we agree on that
it is a long journey

• Nudging is the other way around – make people change behaviour then we will afterward
find an explation why we behave as we do now. 

We like things to make sense - we dont like to do one thing and believe in something else
that confuses us - cognitiv dissonans.

3...



Rider (2) Elephant (1), energy and decisions

• System 2 (rider): analyze, think it through, reflecting, be in control, self-
discipline, structured,organized

• System 1 (elephant): Intuitiv, entuthiastic, simple way, ”lazy”, fast,                                  
wish for fast reward, 

• 95 % of all decisions are made by system 1 – thats why we should appeal   
to system 1 when you want people to behave in a specific way

• We have one amount of energy and we want as much as possible
done/changed for this amount. 

4...

System 2 demands alot more  energi than system 1. We need to make a lot of decisions every day and 

to have energy enough for the whole day we need to use system 1 the most and do alot of not ”well

thought out decision” We dont have enough energy to use system 2 alot whithout getting really tired ☺
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Nudging principles
- not brand new or complicated principles

- good tools when starting up nudging

1. We do what is easy – we are mostly lazy

2. We do what is visual for us

3. We do what other people do

4. Like to do more of what we are already doing
(easy, conveniently, confidently)

5. We just do what is already defined for us

6. We like to be guided and getting praised

1. Path of least resistence (POLR)

2. Salience

3. Social proof

4. Consistence

5. Default

6. Feedback

Basicly – we want to use the tools to make it intuitive to make the right decision even though

you are using system 1 – the fast, not analyzing, lazy system



Tekstslide med punktopstilling

Brug knapperne ‘Forøge / Formindske 

indryk’ for at skifte mellem

de forskellige tekst niveauer Why nudging in agriculture

there is a need to change behaviour to work more safe, but is the 
nudging tool to fancy, to crazy for agriculture? 

• Lot of accidents in agriculture ~ 90 % are due to wront/bad behaviour…because of busyness, tarzan
culture, to little instruction, …

• ? Is that the wrong behaviour wouldnt be a fact if it was more easy to do the better/more safe
behaviour

• We are lazy people – also farmers and employees – if things seems difficult og time consuming we wont do it 

– then we rather take the chance and work unsafe

• It works in other branches so why not in Agriculture too?

Nudging - a little push in the right direction ( in the direction you ”deep down” actually want to go –

forexample no one actually want to get hurt/experience accidents



Process tried out
- pig farm
- dairy farm

Problem

(specific)

Obser-
vations/

interviews

Solutions/
deskresearch

Testing
solutions

Implemen-
tation

”It is the small things that

matters” (employee)

evaluation

adjustments



Define the problem

Farmers wish (help out to meet his wishes):

Want it easy to hand-over the task for new collegues and temporary workers.

The task should always be handled correct – and in a safe way

The task should be done effectively

SEGES wish:

To meet the above by using nudging principles

To implement H&S as part of the natural way to handle the task and not an add-
on

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering

Task – mixing feed in barrels for the 

piglets. 

The barrels need to be cleaned with 

chemicals twice a week in a specific

way to maintain high hygiene and 

avoid stomac troubles among piglets



bad positions for pooring

Broken glasses

Datasheets

Bad measuringcups

- Hard to see wihtout bad 

position. 

- Risc for inaccurate

pouring

- Risc for waste on the flor.

Gloves was usen– no glasses – no sleeves

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering

”I dont use protection

glasses because I poor

chemicals in a specifc

way so I dont get it in 

my eyes.”
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Plenty of gloves on stock Plenty of gloves in the stable

Plenty of gloves but far from where they should be used – changed for clean ones

Result : you put on gloves in the morning when entereing the stable and dont change it when you clean

the barrels – so you bring durt to the ckeaning proces..

Either you wear the same pair of durty gloves the enire morning untill lunch or you dont use gloves at 

all.

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering
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Instruction

Instruction on a 

handwritten note in 

the pocket

• Instruction was given one of the first days in DK

• Direcly from the farmer

• In english

• The instrucion is given further form the above employees to new 
employes.by :

• oral instruction

• written instruction (see picture)

Risc for insufficient information, that the note 

dissaperars or get washed together with the 

overalls.

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering

I didnt get much

instruction, but 

learned by own

experience…
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Chemicals delivered in 
barrels to be poured
into smaller cans

• Rubber hose (tubes) bought

• hoses doesnt fit to the pumpe

• 25 kg chemicalcans up on the knee

• Gloves partly used

• Barrels placed far away from the barrels to be
cleaned

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering
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4 kind of cans – blue and red
Risc for mistakes
– chemicals mentioned as the blue and red 

• Hydrogen peroxid - brintoverilte - blue

• Topfoam (not used anymore) – blue

• MelkClean A – blue

• MelkClean S - red

Topfoam (blå)

Hydrogen peroxid

(blå)

MelkClean S (rød) og 

MelkClean A (blå)

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering

Some instrukctions on the 

wall but I dont know what it 

is or what it means…
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hard to see which is what

• Never mentioned as Melkclean A og Melkclean S, 
men mentioned as blue and red

• Both barrels blue – hard to see the diffence when
the barrels was moved to another place

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering



Nudging deskresearch

Coming up with 

solutions guided

by nudging 

principles

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering
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• We tried to visualiza by colours when and how to use which
chemicals

• Instruction – also used colours

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering

Pictograms for the barrels

so easy to see colours –

which barrel for which can
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Buying and producing solutions

• Bought the right gloves (!)

• Bought different type of glasses

• Bought pumpes for the cans

• Bought rubber hoses for pumpes for the 
barrels

• Bought boxes for ppe

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering
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First step – cleaning ☺

Mess grows more mess.

Get rid of what is not used anymore...

Problem
-stilling

Obser-
vationer
/intervie

w

Løsning
er

Test af 
løsning

er

Tilretnin
g og 

implem
en-

tering
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SOP – do the task correct and in a safe way

After – instruktion hængt hvor instruktion gør 
gavn

• Before – instruction

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering

Data 

sheets

S

O

P

S

piktogrammer

Pumpe 

at cans
Everything a bit 

more organized

PPE
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Before and after – ergonomic way of working

Pumpes, gloves and glasses
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instructions same place now

• Many remindes

• PPE right where it should be used – clean
in boxes

• Instruction easy to read

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering
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• Nudge: hoses with clamps on the pumpes 
so everything fits perfectly

• Result– cans can easily be filled now
wihtout any heavy llifting and in a closed
system without risc for chemicals on the 
skin

• Principle: 

• Defaults – we do what is decided for us

• POLR – we do what is easy

Tubes didnt fit

Before…

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering
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Even better – moved the barrels, no more pouring into
cans, but directly into meauring cup. 

Nudge at first

Even better – fewer cans

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering

New measuring cups so more 

presicely and better

ergonomic way to work

because you know easily see

the amount you pour up
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feedback

”when I see that

glasses and gloves

always are used

there will be cake

for everyone---” -

owner

List extended with to coulums for glasses and gloves to be

filled out – it is easy to  fill out 2 more coloumns when your

are already started (nudging principles : konsistens and 

feedback)
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Short movie

• https://vimeo.com/265558972

https://vimeo.com/265558972
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TEST period – evaluation

First feedback – after 5 

Problem-
stilling

Obser-
vationer/in

terview

Løsninger Test af 
løsninger

Tilretning 
og 

implemen-
tering
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evaluation
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Same procedure for a dairy farm at the moment

• Problem

The cell number is to high

• Limitation

Will work only about the milking process

- hygiene, stress among animals/employees, concentration, instructions

In the stable alot can affect the cell number too
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have separated clean and dirty rugs

Developing rugs with 4 areas

indicating that you have to use

every area when you clean the 4 

teats at the udder
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hygiene of your hands and to maintain clean milk

You need water to stay focused ☺ we will

introduce more water when you work hard by 

milking – you need liquid to stay focused 3-4 

hours – both day and night

Nudging principle

Personel

Written ”Hi xxxx – pleace

bring me along when you

are milking…..for refill..
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Visualize by colour when water dirty/clean

glasses to protect eyes and get closer to the cow without
nervousness of getting dirt in the eyes

And much more – hopefully able to tell in 

Oslo at nordic meeting….☺
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